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EXECUTIVE SUMMARY

Wheat harvesting has started in Sindh however in Punjab harvesting of wheat is expected to begin
by mid of April. The Met Office asked the wheat growers to evolve a plan to harvest the standing
crop that is close to ripening stage. It said the growers should keep the prevailing weather in mind
before reaping the standing wheat crop. As per report of PCGA on 1st March 2018, cotton arrivals
were 11.5 million bales. It indicates an increase of 7.6% over the previous year. World cotton
production is forecasted to grow by 11.0% to 25.5 million tons in 2017-18 as against 23.0 million
tons in 2016-17 due to expansion in area. Sugarcane harvesting was at termination stage during the
month of March.
Slightly below normal rainfall is expected throughout the country during April and May, however,
the frequency and intensity of dust storms is likely to remain higher disturbing the harvesting and
threshing activities.
The IRSA Advisory committee had projected 31 per cent water shortages in early Kharif during
sowing season causing serious threat to Kharif crops due to higher losses and less inflow into rivers
As per market estimates, with 2.79 million metric tons domestic production and about 270,000
metric tons opening inventory, overall 3.060 million tons of urea stocks will be available in Kharif
season against the expected offtake of 2.96 million tons.
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The country is facing an extremely serious water crisis due to climate change posing serious threat to
Kharif crops following more than 162 per cent reduction in inflows from Northern Areas despite
higher temperature than last year. The current unexpected water crisis poses not only a threat to
Kharif crops but also accounts for a reduction in hydel generation causing load shedding across the
country. The shortages to Punjab and Sindh have increased to 60 per cent at rim station.
CURRENT CROP SITUATION
1. Wheat
Wheat crop is at different growth stages in various parts of the country depending upon sowing time
and varietal characteristics. In Sindh and Balochistan, wheat crop was near to maturity / harvesting
in start of March. In different parts of Punjab wheat crop was at spike formation to grain filling
stage. In Khyber Pakhtunkhwa wheat crop was at vegetative growth stage.
Wheat harvesting has begun in Sindh therefore ongoing dry weather may not negatively affect the
crop but in Punjab harvesting of wheat is expected to begin by mid of April therefore a high
temperature would negatively affect the crop output in the province
The positive factors in wheat production include more rainfall during November and December
2017 compared to corresponding months of 2016. The month of January was generally dry, putting
stress on underground water resources particularly in Punjab. There were wide spread rains during
February.
The major negative factors include low surface water supplies particularly from reservoirs during the
main growing season. The shortages peaked in Indus irrigated Southern Punjab followed by Sindh
and Central Punjab. The major impact of water shortages is in Sindh which has limited sweet water
aquifer. In Punjab, the shortages are supplemented by tube well water resulting in incremental cost
of wheat production. However a shortage of 60 percent water supply in February (IRSA) at
flowering/ grain formation stages is highly critical in Southern Punjab. Another negative factor is the
shortage in fertilizer supplies during early crop growth. A 30 percent increase of nitrogen in January
can almost compensate urea/ other nitrogen fertilizers shortages in the start of season
(November/December). About 80 percent of phosphate uptake by plants is generally done during
early 6 weeks of growth. The phosphate availability generally remained short during OctoberDecember and increased by 39 percent in January. Such an incremental supply at a belated stage is
not useful for wheat crop. This incremental supply of phosphate may be useful for late Rabi crops/
Kharif crops.
Pakistan has generally been harvesting big crops of wheat during past few years. This has resulted in
large buildup of carryover stocks of the commodity. Keeping in line with this trend, we are hoping a
good crop.
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The Met Office asked the wheat growers to evolve a plan to harvest the standing crop that is close
to ripening stage. It said the growers should keep the prevailing weather in mind before reaping the
standing wheat crop. It also said farmers should remove weeds from the standing crops at earliest to
protect yield from a loss. The Met warned farmers against the disease, saying the growers should
ensure field sanitation and spray prophylactic fungicidal to prevent spread of crops viruses that may
attack vegetables.
2. Cotton
Cotton crop picking is generally completed by the end of December however market activities
remain in progress till the end of May. This year, better seed cotton and lint prices have further
increased growers confidence in the crop. It is therefore, expected that volume of cotton crop will
increase in the next season. As per report of PCGA on 1st March 2018, cotton arrivals were 11.5
million bales. It indicates an increase of 7.6% over the previous year. Volume of crop increased upto 12.32% in Sindh by reaching at 4.3 million Bales. While it increased about 5% in Punjab as
compared to Last year. It is expected that cotton crop in Punjab may touch 7.5 to 8.0 million bales
this year. Better seed cotton & lint prices are prevailing in the market, but the waiving of custom and
excise duty on import of cotton may impact the domestic cotton market. Moreover, it is expected
that cotton crop will cover more area in the next crop season.
Province wise arrivals of cotton crop are given below:

The Punjab Agriculture Department has ensured availability of required quantity of certified cotton
seed in the market for commercial cultivation during the coming season and has advised the growers
to insist purchasing certified seed of approved varieties only.
International Cotton Situation 2017-18:
The world cotton area in 2017-18 is projected to increase by 12%to 33.0 million hectares as
compared to 29.3 million hectares in 2016-17. World cotton production is forecasted to grow by
11.0% to 25.5 million tons in 2017-18 as against 23.0 million tons in 2016-17 due to expansion in
area. World cotton consumption may recover by 3% to 25.4 million tons in 2017-18 as compared to
24.5 million tons in 2016-17. The world imports and exports are projected to increase by 16% to 8.2
million tons in 2017-18. The world ending stock in 2017-18 are estimated to increase by 1.1% to
18.9 million tons.
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3. Sugarcane
Sugarcane harvesting was at termination stage during the month of March & its crushing started in
Punjab. Farmer complains for lower sugarcane prices (Rs. 110 to 150) in the country. Sugar prices in
local market were also lower as compared to last year. Last year during March sugar prices were in
the range of Rs. 7100 to 5700 per 100 Kg whereas this year during March prices were in the range of
Rs. 5400 to 4600 per 100 kg. This fall in prices may be due to high sugar stocks with the mills and
bumper sugar production during this year. Comparison of Sugar prices from September to February
for last two years is given below:

Ministry of National Food Security and Research (MoNFS&R) has estimated that sugarcane growers
in Sindh, Punjab and KP are expected to suffer a financial loss of upto Rs 133 billion due to less
payment by mill owners
For sugarcane crop 2017-18, indicative price was fixed at Rs 180/40 kg in Punjab and KP, Rs
182/40 kg in Sindh. Secretary MoNFS&R further explained that following issues have been
observed during the current season: (i) delay in crushing season delayed the sowing of Rabi crops;
(ii) non-payment of sugarcane price fixed by the Provincial Governments; (iii) receipts being
obtained showing payments as per notified prices, though factually lower prices are being paid; in
some cases CPRs are not being issued and being substituted by unprinted receipts; and (iv) nonpayment of "premium" on the basis of sucrose content.
According to MoNFS&R, estimated total sugarcane production is 65.69 million tons of which 44.86
million tons in Punjab, 16.27 million tons in Sindh, 4.52 million tons in KP and 0.03 million tons in
Balochistan.
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4. Horticulture
 The growth of oilseed crop is reported satisfactory and the crop is at flowering stage. No
serious pest attack is reported
 Sowing of maize silage started in some areas of Punjab
 Mango is at fruit setting stage in Punjab. In Sindh first and second spray against pest has
completed and orchards are in good condition.
 Harvesting of tobacco ended in Punjab
 Picking of citrus fruits ended in Sindh and pruning has been completed.
 Picking of lady finger started in Punjab. Lady finger is at harvesting stage in Sindh.
 Onion harvesting is ongoing in some districts of Sindh. Crop condition is good with local
market price is Rs. 20-25 per kg.
IMPORT & EXPORT SITUATION




Pakistan's import of pulses slumped by 41.11 percent to $353.431 million in July-February
2017-18, official figures say. Fall in pulses import now stands at $246.569 million in JulyFebruary 2017-18 from $600 million in July-February 2016-17, Pakistan Bureau of Statistics
indicates. Pulses import volume also plunged by 41.43 percent or 309,159 metric tons to
437,067 metric tons in July-February 2017-18 from 746,226 metric tons in July-February
2016-17. In February 2018, the country's import of pulses dropped by 65.21 percent or
$71.191 million to $37.986 million from $109.177 million in February 2017. Import of pulses
scaled down to 43,698 metric tons in February 2018 from 152,899 metric tons in February
2017, lower by 71.42 percent or 109,201 metric tons.
The country's seafood export continues to grow to $264.188 million in July-February 201718, up by 10.18 percent, official figures say. Increase in fisheries export now stands at $24.4
million in July-February 2017-18 from $239.788 million in July-February 2016-17, Pakistan
Bureau of Statistics shows. In term of quantity, seafood export shot up by 22 percent to
108,262 metric tons in July-February 2017-18 from 89,032 metric tons in July-February
2016-17. In February 2018, seafood export mounted to $34.555 million from $29.134 million
in February 2017, up by 19 percent or $5.421 million. Fisheries export volume grew by 20
percent or 2203 metric tons to 13,437 metric tons in February 2018 from 11,234 metric tons
in February 2017.

WEATHER OUTLOOK


The global climate driver, El Nino is proceeding from negative to neutral phase, while
Indian Ocean Dipole (IOD) and North Atlantic Oscillation (NAO) are swinging along its
neutral values during the period, April to May 2018. Their impact on the weather pattern
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also seems not pronounced. The main features of weather for the period April - May, 2018
would be as follows:
Slightly below normal rainfall is expected throughout the country during April and May,
however, the frequency and intensity of dust storms is likely to remain higher disturbing the
harvesting and threshing activities
3-4 spells of western disturbances may occur across the upper parts of the country during
April 2018
The average temperature is likely to remain above normal throughout the country during the
period. The expected rise in temperature during the months of April and May is 1-2°C. The
rise in temperature will accelerate the snowmelt in the Northern Areas and subsequent
increase in runoff in upper Indus region
Heat wave conditions are most likely to affect the major cities occasionally, during the
month of April to May 2018
During winter 2018, snowfall remained 20-25% less than long term average in upper Indus
Basin and most of that occurred in February or early March. Due to rise in temperature,
water inflow will increase in the Indus and Jhelum Rivers. However, the water reservoir
would remain under stress conditions and relevant agencies are advised for the better
management of expected water resources during the period
Deficient rainfall will intensify the drought conditions over south-west Balochistan and may
transform into moderate, while the prevailing drought conditions over Thar-parker region of
Sindh may exaggerate further, during the month of April –May 2018

DROUGHT SITUATION
The month of March was not good for drought prone areas of Balochistan. Deficient water is
observed across western parts of Balochistan aggravating drought conditions.
During the month of April 2018, little rainfall may occur but not in drought prone areas of
Balochistan. That may aggravate drought conditions further over there. Overall, mild to moderate
drought conditions are likely to prevail over most parts of western Balochistan.
WATER SITUATION
The IRSA Advisory committee which met on March 29th2018 had projected 31 per cent water
shortages in early Kharif during sowing season causing serious threat to Kharif crops due to higher
losses and less inflow into rivers. Punjab and Sindh would face 31 per cent water shortage whereas
Balochistan and KPK have been exempted from water shortage during Kharif crops.
Kharif season lasts from April 1 to November 30, and rice, sugarcane, cotton and maize are some of
the key crops. However, against projection of 31 per cent water shortage for early kharif, the
shortages reached an alarming level of 60 per cent which is a serious threat to sowing of Kharif
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crops. The farmers would be depending on ground water due to less water releases from dams.
During the meeting, Pakistan Metrological department and Wapda representatives had also revealed
that snow was about 50 per cent less in catchments.
FERTILIZER OFFTAKE SITUATION
The closure of three urea plants due to non-availability of gas could lead to shortage of the
commodity besides price escalation in Kharif season. Urea is expected to be in short supply starting
May 2018 and may have a major negative impact on the agriculture sector
Presently, three urea plants operating on the SNGPL network are closed for the last 6 months due
to lack of basic raw material - natural gas. There is no natural gas left to allocate to the urea
producing plants on the SNGPL network, resulting in short production of some 85,000 tons urea
every month or cumulatively over 0.6 million tons in the last few months
As per market estimates, with 2.79 million metric tons domestic production and about 270,000
metric tons opening inventory, overall 3.060 million tons of urea stocks will be available in Kharif
season against the expected offtake of 2.96 million tons. The domestic urea production estimates are
excluding production of three SNGPL-based urea plants, which are presently closed and despite
requests unable to get gas for urea production
NEWS & TRENDS






The Punjab government has decided to include farmers having land up to 50 acres in its ECredit scheme. Provincial government is providing interest free loans to small farmers and
till now had disbursed loans to 314,000 small farmers under this scheme. This scheme has
infused a fresh blood into the dead veins of Agriculture sector since its inception. Small scale
farmers and tenants have benefited from the scheme in a big way as they found sufficient
resources for sowing their crops
In-line with its commitment to promote dairy sector of Pakistan having its deep roots in the
dairy farmers' community, Nestlé Pakistan partnered with University of Veterinary & Animal
Sciences (UVAS) by signing a Memorandum of Understanding (MoU) which will focus on
capacity building of farmers for enhanced development of the industry. Under this
agreement, Nestlé Pakistan will link selected farmers and share its training expertise, whereas
UVAS will provide the farmers with training facilities at their training farm. This initiative is
in-line with Sustainable development goal number 17 of formulating partnerships for
achieving desired goals as this will contribute towards capacity building of farmers as they
will be given hands on training at UVAS covering the major areas and advanced practices of
feeding, breeding, milk quality and general management of imported cows. Nestlé Pakistan
will also install drip irrigation on selected sites at UVAS' Pattoki campus.
The federal cabinet has decided that deep sea fishing in Zone-III will be regulated by the
federal government and would be open to provinces for obtaining licences. The decision was
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taken by the cabinet in its meeting held on March 31, 2018 under the chairmanship of Prime
Minister Shahid Khaqan Abbasi. Prime Minister had constituted a committee to revise and
formulate New Deep Sea Fishing Policy. Furthermore, it was directed that no deep sea
fishing licenses should be issued until the introduction of a new policy framework and even
then only if the criteria set out in the new framework allowed for the issuance of such
licenses.
The Punjab Agriculture Department is launching a special 'app' to help farmers interact with
agriculture experts to seek advice on improvement of crops, knowing the real time weather
conditions and future forecast and to have access to watch videos on latest production
technologies of different crops. Under this scheme, at initial stage 110,000 smart phones will
be distributed among registered farmers of Kissan Package and during the next stage all
registered farmers will get such phones.
Punjab Agriculture department has sold 50,000 summers vegetable seed kits on subsidized
rate across the province. The step has been taken for promotion of "kitchen Gardening
Culture" and to create awareness about the importance and utility of home grown fresh
vegetables across the Province. Kitchen gardening has gained popularity among the people
especially the women folk in different districts including Sialkot. The kitchen gardening is
actively attaching highest importance in the wake of upsurge in prices, malnutrition, poverty
alleviation and consumption of fresh and home grown vegetables

********
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